
Workshop 2: "Formulation of comprehensive
baseline and establishment of impact measurement

and monitoring methodology (internal)"

The Project "Great coffees from small producers in Chiapas, SPP Global", includes
six strategic thrust areas. As part of thrust area 6. "Transparent, participatory and
efficient project management", we came up with this workshop, whose purpose is to
establish and develop a Baseline that provides information on each of the six thrust
areas proposed for the project. Below is an overview of the initial status of all seven
Organizations by strategic thrust area.




